A Resource that Examines and Explains Tax Increment Financing Positively
Benefits Economic Developers
In your economic development work experience, can you think of a specific economic
development project of program that you worked on that stood out as making an impact?
CALED’s Tax Increment Financing Booklet
Can you tell me a little bit about it and when it started?
In 2011, with the dissolution of redevelopment, California
communities not only lost a valuable tool, many lost the
professional staff that worked on economic development
finance projects in their communities.
This loss of expertise left many jurisdictions unprepared to
take advantage of new Tax Increment Financing (TIF) tools
California enacted. In particular, we were concerned that
communities needed help to evaluate which tool worked best
for them and how they compared to the former
redevelopment tool they were used to.
During this time, CALED leadership saw the need and took
action to assist by creating the Technical TIF Committee
comprised of expert practitioners, attorneys, and consultants
to assist in sharing knowledge and resources to help California
communities leverage these new tools.
After creating a TIF Guide to help communities quickly
understand the tools, it became clear that a practitioner’s
guide was necessary that delved deeper into the formation,
use, and evaluation of these tools. In 2017, the TIF Committee
volunteers worked diligently to create CALED’s “Primer on
California’s New Tax Increment Financing Tools.”
With the help of the League of California Cities, the primer was
shared across the state and still stands as the most substantive
primer on the California’s TIF tools post-redevelopment.
Obviously, the rules of the tools change as new legislation is enacted and CALED is creating new
educational pieces to help California communities stay abreast of those changes.

A lot of projects/programs have ups and downs. Were there challenges you had to overcome
to be successful and rewards working on this project/program?
The challenges in creating this Primer were coordinating multiple writers and writing styles. We
were fortunate that we had experienced leaders working on this project not only to ensure its
accuracy and relevance, but to also make sure all of the sections wove together seamlessly.
Overall it was a great experience to work with such experts and create a meaningful
educational tool to assist jurisdictions navigating complicated TIF tools.

What advice would you give to other economic development professionals when working on
a similar project/program?
The advice I have for folks that may be working on a guidebook or primer where there are
multiple writers is to set the expectations and rules in advance. For example, everyone on our
team knew what we were trying to accomplish with the overall primer, they knew how their
section fit in with the other sections, and they were given style directions so they knew how to
format their section (font, headings, etc.) prior to starting the actual writing. It made a huge
difference in compiling the final document and sharing it with the entire team for proof
reading.
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