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Kevin has 35+ years of experience in local government, state government, nonprofits, and the
private sector. He has held leadership roles in economic development and transportation for
the cities of Vista, Coronado, a transportation partnership of several cities in North San Diego
County and he has owned his own company. He has been a key architect of a region-wide
Economic Development strategy known as Innovate78, created the largest craft brewing cluster
per capita in the US, and turned around a historic downtown into a thriving commercial center
for the city. He served as the past Chair of California Association for Local Economic
Development (CALED) and is the current Chair for the California Academy for Local Economic
Development (The Academy). He has authored several articles and his latest contribution is to
the book, Craft “Breweries and Cities”. Kevin is also a guest lecturer in college level courses in
planning and economic development. Kevin has been recognized with multiple awards
including the prestigious International Economic Development Council’s (IEDC) Jeffrey A Finkel
award.

Mark Sawicki, Director
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BETTER COMMUNITIES.
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Mark seeks to understand complex matters through analysis, synthesizing and summarizing
information, developing effective, efficient, and pragmatic policy solutions, and presenting
them in clear and persuasive ways. Mark has forged a unique 30+ year career across both the
public and private sectors, from real estate asset management and small business startups to
economic and community development, which informs his approach to municipal consulting
services.

Course Description:

This advanced course in business retention and expansion (BRE) will include an overview of BRE
best practices and will provide the tools necessary to develop a program to swiftly respond to
business needs in the community. The course will also focus on the creation of strategic
partnerships between the public, business, and community to create early warning systems and
identify companies at risk of closing or relocating to another area.
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Course Core Competencies:

e Role of BRE as part of a comprehensive approach to economic development

e Overview of BRE best practices and common roles of local government and other
stakeholders and how these practices and roles have evolved in California recently.

e Effective types of models/tools for establishing and maintaining interface with key
businesses/employers among rural, suburban, and urban communities

e How economic developers can prioritize and respond to business needs in their
communities

e Positioning BRE program within a larger focus on business “friendliness”

Student Outcomes:
After successful completion of this course, students will:

e Describe the relative value of a business retention and expansion program as part of a
larger economic development strategy.

e Summarize the critical reasons why a business may choose to locate or dislocate from a
community and the local economic developer’s role in navigating these opportunities
and challenges

e |dentify the components of a business retention and expansion program and the key
factors for its success

e |dentify key community partnerships and networks to provide resources to support
business growth and retention

e Describe at least three economic development outcomes from a successful business
retention and expansion program
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