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Biography 

Larry Vaupel is an economic development consultant and serves as a member of the BOND Program at 
the Department of War supporting the Barracks Task Force and Vice President of Government 
Partnerships for HUUB. He is dedicated to helping communities and organizations grow with clarity and 
purpose. His expertise includes strategic planning, organizational development, process improvement, 
marketing and public relations, and program implementation. With a focus on practical solutions and 
measurable results, he brings a thoughtful, data-informed approach that empowers clients to 
strengthen their economies, streamline their operations, and build thriving, resilient communities.  

Larry is Immediate Past Chair of CALED and serves on its Executive Committee. He also serves on the 
CEDA Board of Directors and as a Regent for the California Academy for Economic Development. He 
works as an Associate Faculty member at MiraCosta College and Mt. San Jacinto College. 

Larry has earned a Bachelor of Science in government, a Master’s Degree in public administration, a 
Master’s in Business Administration in marketing, and Ph.D. in political science from Northern Illinois 
University.  

Larry enjoys camping, mountain biking, and trail running with his golden retriever, Nala, in the 
mountains of Southern California.  


