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				Project Development & Finance (PD&F) Division

CALED is pleased to announce the creation of our new Project Development & Finance Division to help our members navigate the complexities of moving real estate projects from conception to completion. We have spent the last decade advocating for our members in this space and the launch of PD&F allows for a sustainable structure for us to continue leading with economic development policy and supporting financing and real estate projects.

We are at a critical crossroads for local economic development in California. As local governments are fighting for the ability to use their land and access financing tools to further their economic development efforts, CALED is California’s premier economic development association focused on advocating on behalf of economic development finance and real estate issues for both counties and cities as well as providing technical assistance.

The PD&F Division focuses on land use, real estate, and economic development finance issues. This work will result in:

	Advocacy ideas for CALED’s Action Advisory Council (AAC)
	Technical assistance
	Education: Finance Summit, other materials









Division Chair: Jennifer McLain Hiramoto, City of Ontario

“The Project Development and Finance Division will ensure that the art of municipal real estate development and deal making will be at the center of economic development workplans across the State of California. Through the creation of this new division, CALED hopes to give practitioners another advocate – and connect them with practical resources – to ensure that they can continue to deliver aspirational developments that will improve their communities.”

Jennifer McLain Hiramoto is a key driver of the growth of the City of Ontario, where she serves as the Executive Director of Economic Dvelopment. She is also committed to economic development across California. She has worked in local government for nearly 15 years, and was recently appointed as the incoming chair to the California Association for Local Economic Development (CALED). In Ontario, she leads the City’s real estate acquisition and development strategy, and oversees its robust business development, marketing, and expansion efforts. Prior to joining Ontario, she worked for the cities of Glendale and Monrovia, and the San Gabriel Valley Economic Partnership. Her interest in municipal government, however, began when she was a newspaper reporter in the Bay Area. She earned her Bachelor’s Degree from San Jose State University, and her Master’s Degree in Public Administration from the University of Southern California.




PD&F Division Members

	Larissa de la Cruz, Director of Community Development, City of Lancaster
	Joe Dieguez, Senior Vice President, Kosmont Companies
	Sean Fisher, Senior Associate, Economic & Planning Systems, Inc.
	Kathy Gallino, Director, Calaveras County
	Neal Harrison, Economic Development Manager, City of Napa
	Ryan Heitz, Economic Development Coordinator, Humboldt County Economic Development Division
	Meghan Huber, Economic Development & Community Engagement Director, City of Citrus Heights
	Dr. Gil Keinan, Managing Director, Local Equity LLC
	Larry Kosmont, Chairman & CEO, Kosmont Companies
	Aaron Laurel, City Manager/Port CEO, City of West Sacramento
	Mike Lee, City Manager, City of Moreno Valley
	Josh Metz, Strategic Services Advisor, Regional Government Services Authority (RGS)
	James L. Nguyen, Special Projects Manager, City of Carson/Carson EIFD
	Roberto Ramirez, Economic Development Manager, City of Palmdale
	Craig Schlatter, AICP Director of Community Development, City of Ukiah
	Jennifer Schoeneck, Director of Economic Development, City of Escondido
	Alana Spector, Economic Development Manager, City of Covina
	Sylvia Vazquez, Economic Development Specialist III, City of Santa Ana
	Qiuana Williams, Economic Development Manager, City of Inglewood
	Sydney Yeseta, Assistant Manager, City of Lancaster
	Leni Zarate, Vice President, DTA, formerly David Taussig and Associates







PD&F Division Membership

PD&F membership is limited to CALED member communities and CALED members who engage directly on project financing and development, specifically including communities with tax increment financing districts. Participants are approved to join this Division by the Executive Committee based on recommendations from the President & CEO, through a competitive self-nomination process based on their:

	individual fields of expertise, related experience, and size and type of governmental unit;
	the Division’s technical area of interest;
	time and ability to contribute; and
	the Division’s overall geographic balance.


Meetings

A minimum of four Division meetings will be held each fiscal year either in-person or virtually:

	At the beginning of the legislative calendar
	After the bill introduction deadline
	Early summer check-in
	End of legislative session review


Additional meetings may be held to discuss needed educational materials or community outreach.


To become a member of the PD&F Division, download & return the application to Michelle Stephens.




A Foundation of Working for Economic Developers

The PD&F Division will build upon the existing resources that CALED has created and promoted over the years. These include myriad tax-increment financing (TIF) resources and past legislative actions and policy guidelines.

TIF Resources

TIF Primer, 1st Edition (2017)

TIF Primer, 2nd Edition (2023)

California’s Economic Development Financing Tools

How to Create an EIFD

How to Create a CRIA

EIFD Case Studies

	Otay Mesa
	Placentia/Orange County
	West Sacramento
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					CALED Continues to Fight for Manufacturing Tools by Supporting HR 3787
											September 28, 2023
									



		
Webinar Wednesdays



	


CALED’s Webinar Wednesday is free for our members. For non-members the cost is $55.00 per webinar. All CALED webinar’s will be held from 1:00 pm – 2:00 pm (PST)

	


view webinar info


					

	
						
					
  
				  
				
				
								
					
		
					
	
		
			
				
																									
							CONTACT US

2150 River Plaza Drive, Suite 275

Sacramento, CA 95833

916-448-8252
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